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Reference: Declarations 11.02: In the event of a violation by any owner or any tenant of an owner

or any person residing with them, or their guests or invitees, (other than the non-payment of any
assessment or other moneys) of any of the provisions of this Declaration, the Articles, the Bylaws

or the rules and regulations of the Association, the Association shall notify the owner and any tenant
of the owner of the violation, by written notice. 11:02 continues in expanded detail.

General: Any resident may submit a Violation (VR) Request at any time, to any member of the

Compliance (CCR) Committee or to any member of the BOD. (LMI=Leland Management Inc.)

Compliance Committee Procedures:

1. The CCR receives a VR or a member of the CCR personally notes a violation. A member of the
CCR will leave a copy of the ‘first friendly notice’ on the windshield of an improperly parked vehicle;

on the garage door left open for significant duration; or, CCR will mail i t to the owner. 
Note: In the case of a simple case such as a left-open garage door, immediate action is required.
2. W ithin 2 - 14 days: if the owner has not remedied the violation, the CCR wil l send a ‘second

friendly notice’ to the owner. 
3. W ithin 7 days, when the CCR decides that these ‘friendly notices’ are having no effect and that

the violation has still not been remedied, the CCR will notify via email the President of the BOD who
via email will request Cheryl@LMI to send the first violation letter to the owner via regular mail.

LMI Procedures:

1. W ithin 1 business day, Cheryl@LMI wil l send out the first violation notice. This first violation letter

is put into TOPS at LMI which sets an automatic timeline set for issuance of second violation letter.
2. If the owner / resident has still not complied, Cheryl@LMI wil l send to the resident a second

violation letter via certified mail warning that if the violation is not corrected, it will be referred to the
fines committee. Note: a garage door left open would be considered to be subject to immediate
correction; a landscaping or building violation might merit some delay. 

3. If the owner / resident has still not complied, Cheryl@LMI will:
a. notify the Fines Committee that the violation has not been resolved and check available dates;

b. send to the owner via USPS Certified a third (Hearing Notice Letter), with a hearing date
scheduled at least 14 days out from the date of the letter.  Cheryl@LMI sends copies of said letter
to the BOD and Fines Committee. Note: This Notification of Hearing invites the owner to attend and

provide mitigating evidence. This is not an open membership meeting; the hearing is only for the
owner(s) in violation.

Fines Committee and BOD Procedures:

1. During the hearing, the owner(s) can attend to discuss their violation.  After all owner(s) have left,
the Fines Committee members discuss whether or not to suggest fines to be levied by the BOD.
2. This information is sent to the BOD and referenced via account number.

3. The BOD can choose to levy the fine: either the amount as recommended by the Fines
Committee, or a lesser amount, but never a larger amount. 
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Please scan and email completed form to chall@lelandmanagement.com

Date of Meeting: ___ / ___ / ___

Homeowner Name: ______________________________________________________________

Homeowner Property Address: _____________________________________________________

Violation: ______________________________________________________________________

______________________________________________________________________________

Compliance Requested: __________________________________________________________

_____________________________________________________________________________

_____________________________________________________________________________

Resolution:

1) A fine of $________  has been imposed (up to a maximum of $1,000.00) effective immediately.

2) The violation will be resolved by (date) ___ / ___ / ___ and the homeowner must contact the

association manager in writing (chall@lelandmanagement.com or manager address at 1290

Highway A1A, Suite 103, Satellite Beach, FL 32937) to indicate the date the violation has been

corrected. If this violation is not resolved by the deadline stated above or the manager is not notified

in writing of compliance, a fine of $________ wil l be imposed (up to a maximum of $1,000.00).  

The imposition of a fine shall not preclude the Association from invoking any other remedy or

sanction in the governing documents which may be lawfully imposed to the same violation. This

action may include legal enforcement by the Association's attorney.

3) No fine should be imposed and the case shall be dismissed for the following reason:

______________________________________________________________________________

______________________________________________________________________________

Homeowner Signature: ___________________________________________________________

Covenant Enforcement Committee Members:

1. Name _________________________________ Signature ________________________

2. Name _________________________________ Signature ________________________

3. Name _________________________________ Signature ________________________




