
Parkside Place Homeowners Association, Inc.
1221 Admiralty Blvd. ~ Rockledge FL 32955

321-214-2403
bclark@lelandmanagement.com

APPROVED
SPECIAL BOARD OF DIRECTORS MEETING MINUTES

Meeting Date: September 10, 2019
Meeting Time: 6:30 PM
Location: Parkside Place Clubhouse

1309 Parkside Place
Indian Harbour Beach FL 32937

AGENDA

1. Call to Order & Establish Quorum
Jim Lawson called the meeting to order at 6:30 pm

2. Roll Call (In Attendance)
Jim Lawson-President (2019)
Randy Pollack-Treasurer (2020)-By Phone
Donna Gensler-Secretary (2020)
John Newell-Director (2019)-By Phone
Wil Miller – Director (2019)
Brenda Clark, LCAM-Leland Management
Homeowners in the audience – 2

3. Proof of Notice: Proof of notice was confirmed as being posted 48 hours in advance per
Florida Statute 720 requirements.

4. Major Project Priorities – Survey Ranked:
a. Pool enhancements – a leak detection test will take place 9/16/2019 at 9:00 AM.

The pool will be closed during this time period. Wil indicated that the Price-Rite
technician stated that the auto chlorinators cannot keep up with the chlorine in the
pool. Randi commented that once these current repairs are done to the pool they
will be paid out of the operating account. The resurfacing of the pool should be
done in the January/February timeframe and will be paid out of reserves.

b. Drainage Improvements; short term excavation plan –
Jim stated that he wants everyone to understand what’s happening regarding the
twenty-item scope of work he sent to the board. Discussions will continue with
the City of Indian Harbor Beach and Publix regarding the drainage issue on the
property. The City spoke to FDOT and they are taking no responsibility as they
state they never place outfalls on private property. The City has engaged a civil
engineer to review the situation.
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Jim stated that Publix has called to set up a phone conference with the City and
PSP to talk thru these issues. Since it’s been turned over from their attorney in
Orlando to an in-house attorney this matter seems to have risen from where it
was. It is recommended that attorney Gary Frese be included in this phone
conference.

Jim discussed the quote he received from Lake & Wetlands in the amount of
$7,875.00 regarding the excavation of the swales, pumps, French drains and
overall drainage. The following comments were made:

Wil – “We all agree that everything on the list needs to be done but we should
wait until we find out what the situation is with Publix”.

Donna – “How much of an impact will it have if we don’t do it?”
Jim responded that currently, even if we have a bad storm, the system works.

John – “Is it going to be attractive? Will they use river rock?” Jim responded that
they will install sod. John also asked if this would improve the drainage and Jim
commented that it would. Jim also commented that since the pumps have been
installed the streets have been relatively dry. He stated that Joe Harms of Lake &
Wetlands is of the opinion that if the French drains were cleaned out that would
also help with the drainage situation.

John stated that he felt the $8K for this project might be worth a try. Randi stated
that she is reluctant to do anything until the association gets a report from the
engineer. Jim commented on the fact that he has been watching over this project
for two years now and observing where the problems are and that this is outside
the scope of the Publix/City of Indian Harbour Beach issue and something should
be done about it.

Wil commented that he feels the pond and drainage easements need to be
addressed first. He also stated to Jim that the board agrees with all that he’s done
but the majority feel its best to wait until the issue with Publix is resolved.

Jim stated that he would like to move forward want resolve some of these issues.
He asked for a motion to approve the $7,875.00 by Lake 7 Wetlands. John made
a motion approved, motion seconded by Jim, Randi, Donna and Wil opposed,
motion failed.

c. Sod replacement –
Jim commented that the board never voted on moving forward with a second
phase of sod replacement even though Wally Berger thinks that is the case. Wally
created a spreadsheet regarding sod replacement and Randi commented that it was
not approved by the board. Randi also suggested that if the association is
considering going out to bid for a new lawn care company bids should be
obtained from them in this regard.
Wil questioned whether more money will be allocated toward hammock cleanup.
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Jim stated that he and his wife worked on the hammock near building 6 after the
storm for seven hours. They drug out a huge pile of debris. He also commented
on the fact that the palms were not trimmed and there is considerable overgrowth
on 307-309.
Jim stated that in dealing with Lake & Wetlands, Joe Harm mentioned that they
merged with a company called Garden Scapes, who would be interested in
bidding on the property.
Brenda explained the VIVE system, the third-party credentialing service, and that
all vendors must go through this source. If not, the board must sign a waiver
wherein they will monitor the vendor for proper licensing, insurance, etc.
An RFP will be established with the landscaping committee and sent out to obtain
three quotes for a new lawn care company.

d. Road repairs; SOW development –
Jim recommended hiring Natural Harmony to label the concrete slabs with a
stainless-steel washer with a number on it. An inventory can be done to establish
which slabs need repair. Randi commented that the last time the engineers were
onsite (possibly 2016) they made the determination of which slabs need to be
replaced.

e. Irrigation system –
Jim stated that any Paradise Lawn proposal for irrigation repairs over $500 should
go to Jim for review and approval. The board can then ratify that expense. Jim
also commented on the fact that he would like to find a high-end irrigation firm to
evaluate the entire system within the community and make recommendations as
to how the system can be improved.

f. Sidewalk repairs –
Wil commented that the trip edges need to be ground down. Randi stated that
there is money in reserves for this purpose. Jim and Wil will walk the
community, marking the sidewalks that need attention, and a bid will be requested
from Vice Painting to do this.

g. Building sign replacement –
Wil needs to visit the two other sign companies and get quotes as this process was
delayed due to the threat of hurricane Dorian.

h. East fence –
Jim stated that this item was low on the priority list but feels it is of a high priority
to those living in that area. He checked the fence following the hurricane and it
was still standing but does need to be replaced. John questioned whether this is a
reserve expense and Randi answered that it is. Wil recommended getting bids in
early 2020 to replace the fence. Randi commented that the association cannot
exhaust all reserves in 2020 by completing all these projects – they must be paced
monetarily and time-wise.
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i. Light posts –
Jim is recommending purchasing 3 additional lamp posts. The worst one can be
removed, coated by LineX to see how it holds up, then installed at the next worse
location, and so on.

j. Tennis court –
Randi commented on the fact that this item was at the bottom of the project
priority list. She has a concern about doing too much at one time. Jim stated that
he feels there’s a fine line between not doing enough and not doing anything as he
feels it’s the board’s job to keep the community in good repair as homeowners are
expected to keep their property in good condition.

k. Others –
Jim commented on security cameras and the fact that the association can purchase
solar powered cameras for under $300 each.

5. Options for Funding the Project Priorities -
Jim informed the board that he visited BB&T Bank regarding taking out a loan to cover
the expense of the priority projects. Randi, Donna, John and Wil did not think this is a
good idea, commenting that not only would it add to the monthly HOA fees, most
homeowners would probably be open to a special assessment that the association taking
out a loan.

6. Compliance Committee focus issues –
Donna volunteered to be the board liaison to this committee. A meeting will be
scheduled with Management and the committee to establish responsibilities, etc.

7. Landscape SOW and Bid process –
This topic was discussed earlier in this meeting.

8. Adjournment: John made a motion to adjourn, motion seconded by Wil, all in favor,
meeting adjourned at 9:00 pm.

Meeting minutes respectfully submitted by:
Brenda Clark, LCAM, Leland Management

APPROVED: September 24, 2019


